
 

Westfield Public Schools - Strategy for Continuous Improvement 

2016-2017 – Abner Gibbs Elementary School 

Vision 

Westfield Public Schools will collaborate with families to provide a rigorous 21st century program that promotes continuous academic, 

emotional, and social growth and enables students to achieve personal success in order to become self-sufficient global citizens. 

Theory of Action 

If we design and implement a rigorous 21st century instructional program aligned with staff development, then our students will achieve a 

high level of success as evidenced by multiple measures. 

 Strategic Objectives 

A.    
Develop a systematic 
process using data to ensure 
effective use of resources 
 

B. 
Create a district vision and 
plan for integration of 
technology into the 
educational environment  

C.   
Design high-quality 
learning experiences 
in all educational 
settings that engage 
students and enable 
access for all 
learners 

D.  
Provide a continuum 
of academic and 
social / emotional 
supports to meet the 
needs of all learners 

E.  
Build positive climate 
and culture to promote 
high expectations and 
develop successful 
learning environments 
 
 
 
 
 



 

School - Strategic Initiatives – Abner Gibbs Elementary School 

Analyze, interpret, and use 
data to inform teaching 
practices and instructional 
decision making. 
 

Build students capacity to 
use technology as a tool for 
learning 

Provide teachers 
with opportunities 
to observe and 
collaborate with  
colleagues and other 
schools  

Build upon the 
existing PBIS 
initiatives 

Build positive climate 
and culture to promote 
high expectations and 
develop successful 
learning environments 
 
 

-collect data from formal and 
informal assessments 

-provide students with a 
functional computer lab that 
meets the needs of each class 
size 

- provide teacher’s with 
the opportunities to 
observe colleagues in 
their building and 
outside of their building. 

-create additional 
positive recognition for 
students (Golden wings, 
eagle points, character 
traits) 

-recognize staff through 
weekly memo for the 
positive things going on in 
the school 

-analyze and interpret the data 
using specific protocols that  
samples 

-ensure the technology is 
available to students during 
technology time and inside the 
classroom 

-work with the Math and 
ELA leadership team to 
set and reinforce 
expectations 

-reinforce students 
behavior expectations 
through school-wide 
meetings, morning 
announcements, and 
individual basis 

-celebrate school successes 
through newsletters, staff 
memos, school messenger, 
and school events 

-use monthly PLC’s to analyze 
and interpret data across grade 
levels 

-assist teachers in scheduling 
designated technology use 
during their non-technology 
time 

-provide specific 
feedback on 
instructional practices 
from observations and 
walk throughs 

-create and implement 
experiences for students 
who are recognized for 
SOAR behavior 

- provide teachers 
opportunities to 
collaborate with one 
another through PLC’s, and 
ERSD days 

-make decisions about instruction 
based on the data  

-provide opportunities to 
students to share their 
technology skills with peers 

-work with grade levels 
to include horizontal 
and vertical alignment 

-incorporate character 
traits into PBIS and 
school-wide meetings 

 

 

 


